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Overview

What is Facility infrastructure?
A practices facility infrastructure has been designed to allow for planned HCH processes,

including “off-stage” work and team space and maximise utilisation of clinical space. This also
encourages team based care, collegiality and engaged leadership.

Why?
Benefits for Patients l Benefits for Providers

Shared team working space
across the whole practice

team
e

Staff can have
confidential discussions
with patients away from
the waiting room

Clinical staff can interact
outside of consultation
space 5o issues can be
easily resolved in a couple
of minutes without
requiring additional
meetings

Provider Story

“Going back to the off-stage area gives you the opportunity to bounce ideas off people in those
few minutes between appointments or in your paperwork slots,” says Health Te Aroha GP .
“People don't really appreciate the benefits of something like that until they experience it. It
creates real teamwork through the whole day.”



