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⮚ Share our story 

⮚ Reflect on the journey that led to Pae Ora (Healthy 
Futures) legislation from an Indigenous lens 

⮚ Explore how Collective Action with Communities 
approach supports health equity

⮚ Present Collective Action in Action, Equally Well - a 
collective impact and systems change approach, a multi 
sector collaboration in Aotearoa, New Zealand.

⮚ Workshop with attendees to understand this approach

Outline of our Workshop
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Te Tiriti o Waitangi 
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WELLBEING and Health
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⮚ New NZ National Health System 
Pae Ora (Healthy Futures) Act 2022

⮚ Organise wellbeing and health services 

into localities to bring services together 

into more responsive, 

place-based networks (localities)

New hopes for wellbeing and health in 
Aotearoa, New Zealand
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From Collective Impact….

New Definition with equity at the forefront:
Collective impact is a network of community members, 
organisations, and institutions that advance equity by 

learning together, aligning, and integrating their actions 
to achieve population and systems-level change.

Source: Centering Equity in Collective Impact, Stanford Social Innovation Review, 2022
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….to Collective Action

Acknowledgement:
⮚ Tamarack Institute & Collective 

Impact Forum for their open 
source materials and guidance

⮚ Primary and community sector in 
Aotearoa for input and peer 
review

Open source resources can 
be found on our website
www.collab.org.nz

Academia

about:blank
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Adapted for Place – Aotearoa, New Zealand





Level Health

Emma Wood

National Manager Practice

Te Pou

together we are making a difference

www.equallywell.co.nz
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Taking action to achieve physical health equity for people with 
lived experience of mental health and addiction issues

Two-thirds of this reduced life expectancy is due to preventable and treatable 
physical health issues, particularly cancers and heart disease.

www.equallywell.co.nz
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Call for urgent action, 1st evidence review

Framework for Collaborative Action, organisations sign up

Reach 100 endorsements

Equally Well UK, CVD guidance updated

Interim Strategic leadership group.

2017

2018

2015

2016

2014

2019

2nd Evidence review, Equally Well Australia 

2020

2021

Building and sustaining the 
Equally Well movement

3rd evidence update
 

COVID-19 vaccination 
priority group

Early 

Changes 

laying the 

foundations

Systems 

Changes

Population 

health 

Changes 2023

Funded flu 
vaccinations

2022



Level Health

The six conditions for success

1. Leadership, culture, 
Iwi/Māori partnerships

2. What matters to whānau 
communities

3. Rohe activity plan

4. Metrics that matter

5. Backbone for change and 
implementation

6. Continuous engagement



Level Health

1. Leadership, culture and Iwi/Māori partnerships

Leadership is not held by a 
few people its shared across 
many.
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2. What matters to whānau, communities

• Jess's Story

Look beyond the 

mental health and 

addiction history.

See the person……

https://youtu.be/ZqvG_9r7KeI
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3. Rohe activity plan

Call to action consensus 
paper was our starting 
activity plan…we 
developed a framework 
for collaborative action

… it is now time for 
another.
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4. Metrics that matter

Tūtohi – Data 
for change
November 2021
Tūtohi.nz
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4. Metrics that matter 
Equally Well policy changes

2015  Living Well with Diabetes

2018  Primary care guidance on CVDRA (from   
  age 25)

2019  NZ Cancer Action Plan 2019 - 2029

2021  Priority group for COVID-19 vaccination and a 
  Global call to vaccination equity 

2022  Priority group access to COVID-19 antivirals  
  and funded flu vaccination

2023  Free cervical screening programme …???
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5. Backbone for change and implementation

The backbone team is 
crucial to support 
national connection, 
coordination, and 
motivation
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6. Continuous engagement

Whakawhanaungatana, building strong connections 
through relationships.

• Action groups

• Role of champions

• Role of backbone team to share information

• Making new friends
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Bringing Collective Action to Life
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Tino Rangatiratanga - self autonomy, self determination and sustainability

⮚Māori leadership

⮚Māori communities in Māori hands

⮚We need partners and like every community we cannot do this alone

⮚Evolving from having a seat at the table to having our own table

That is what success looks like in my eyes!  

What does ‘COLLECTIVE ACTION’ success 
look like for Māori communities?
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Ngā mihi nui - many thanks

Irihāpeti Mahuika     Ngāti Apa ki te rā tō, Kāi Tahu

Co-chair Collaborative Aotearoa
Director of Hauora Māori and Equity, Pegasus Health

Dr Helen Lockett
Te Pou 
Strategic Lead

Amarjit Maxwell
Tumu Whakarae | Chief Executive
Collaborative Aotearoa
amarjit.maxwell@collab.org.nz

about:blank
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