
Integration and Equity in a 
Rural Context



Our 
location…



GBCH – An Integrated Model - Overview
General Practice/UC Aged Residential Care Community Hospital Short Stay/GP Beds District Nursing

Maternity Services Occupational Therapy Physiotherapy Wellchild/Tamariki Ora Youth Health 



Golden Bay Demographics



Health Care 
Home improvements made…

• Single PMS view across all integrated teams

• My Indici Portal is well utilised

• Phone triage 'CALL BACK' service is available via UC

• We have streamlined the prescription service

• Our phone calls are managed away from the reception

• You can have a phone, video or face to face consultation with your 
doctor/NP

• Our practice nurses have special interest areas i.e. diabetes, 
respiratory etc.

• Medical care assistants are working top of scope i.e. phlebotomy etc.

• Outreach clinics in Collingwood 

• Our doctors now work in ‘buddies’ for continuity of care

• We provide extended hours



Eric our cultural advisor – building 
cultural competency,  acceptance, 
understanding and a culturally 
welcoming environment

• Karakia - to start each day

• Waiata - to farewell our ARC residents/patients who pass

• A blessing bowl at our entrance way

• Re-positioning of our Mauri stone inside in the practice 
waiting room

• New Kowhaiwhai pattern for Te Hauora o Mohua. Gifted 
by Manawhenua ki Mohua for our main entrance way

• ‘Welcome’ in the languages of all our enrolled patients



NZ Rural Health Strategy -
Equity for Rural Whanau

Priorities for the Rural Health Strategy:
• Considering rural communities as a priority group – making sure

the diverse needs of rural communities are considered in policy,
planning and service decisions.

• Prevention: Paving the path to a healthier future – Shifting focus to
prevention and addressing wider influences on health.

• Services are available closer to home for rural communities –
shifting the balance towards more services being closer to home,
through local provision, or services coming to the community
through mobile or digital options.

• Rural communities are supported to access services at a distance –
better support for when whānau do need to access care outside
their community.

• A valued and flexible rural health workforce –growing and
supporting the rural health workforce and expanding their
capabilities to deliver the care needed by the community closer to
home.



Equity in a Rural Context

• What are we doing:
• Telemedicine specialists' clinics

• Outreach clinics in Collingwood 

• Specialist infusions for oncology and rheumatology pts

• Enhanced Services closer to home e.g. Pacemaker checks

• Visiting specialist clinics i.e. Geriatrician/Medical Specialists, Palliative care   

• Future Concept for funded GP follow ups for Breast and Melanoma rather 
than our whanau making the 4-hour trip for a 15 min check

• Urgent Care services GP/NP 1:6 On Call roster

• Youth Health Services

• Pain Service



Collective Impact – Understanding Mohua Needs



Preparing for Localities
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QUESTIONS ?
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