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Whatis Lean? @@- a

+ CONSTINOUS WASTE
IMPROVEMENT REDUCTION

Lean in General Practice refers to the application of @@ @
Lean principles, to improve efficiency, reduce waste, s d -3
LEAN

and enhance the quality of care in healthcare settings.
Lean methodology focuses on: MANAGEMENT

REDUCTION

v/ Better use of resource
v" Improved Efficiency v
v' Enhanced Patient Experience
v Increased Staff Satisfaction
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What is Lean video



https://www.youtube.com/watch?v=s2HCrhNVfak

Standardized

Key elements of Lean
in General Practice

Make
Problems
Visible

Implement
Solution

Kaizen

>

1. Value Stream Mapping:

. Reducing Waste:
. Continuous Improvement (Kaizen) ——

Test

‘ Develop
Hypothesis

Countermeasure

. Patient-Centered Care

. Standardisation of Processes (5s) N — T
. Empowering Staff Solution Root Cause
. Reducing Variability
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https://asq.org/quality-resources/lean/five-s-tutorial

' What is Waste?

1.0verproduction
2.Waiting
3.Transportation
4.0verprocessing
5.Inventory
6.Motion
7.Defects
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Talent

8. Under-utilisation of

Other
Primary
Care Staff

Clinical Patient/Wha
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plementation in
heral Practice

Improving Appointment
Scheduling:

* Clinical Triage and
prioritisation

e Streamlining Template
scheduling to reduce patient

wait times and minimise no-
shows




\.xample of Lean
plementation in
yeneral Practice

Streamlining Patient Flow:

Redesigning the patient flow
from check-in to check-out
to reduce bottlenecks and
improve the overall
experience.
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